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Here’s Why Attitude is 
Everything

First and foremost, people with a positive attitude are 
optimistic.
Attitude also activates the following success traits:

Persistence 
Resiliency 
Courage 
Enthusiasm/Energy 
Health 
Encouraging Others 
Gratitude 
Perspective 
Approachability 
Spiritual Growth 

Your attitude is the foundation, the starting point 
for your success!
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Get Out There and Fail

Successful people recognize failure as an unavoidable 
bump on the road to victory.
If you aren’t getting the results you want or have been 
discouraged by failure, ask yourself these questions:

1.   Do I have an unrealistic timetable?

2.   Am I truly committed?

3.   Do I have too many discouraging influences?

4.   Am I preparing to succeed?

5.   Am I truly willing to fail?

Your failures are learning experiences that point out 
the adjustments you can make.

When you’re not afraid to fail, you’re well on your 
way to success!
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How to Handle Criticism

The next time you’re criticized, consider the 
following:

1.  Criticism is often nothing more than a reflection of 
personal preference.

2.  Don’t take the criticism personally.

3.  Strive to learn from critical comments.

4.  Don’t judge the critic.

5.  Don’t be defensive.

6. Recognize that many people focus only on 
negatives.

7. Vicious, harsh comments come from people who 
are unhappy with themselves.

Remember: not everyone will like you, your goals 
or your actions.
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How are You?

Your answer to this question tells a lot about you – 
and your attitude!

If you say that you’re “lousy” or “terrible”, you’ll drive 
people away and create negative results in your life.

Choose a positive response, such as TERRIFIC or 
EXCELLENT!

Benefits of a positive response:

Your posture is more upright. 

Other people are attracted to your energy and  
vitality.

You’re more persuasive. 
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Surround Yourself with 
Positive People

Negative people will drag you down to their level. 

Hang around people who are positive, enthusiastic  
and supportive.

Stop having lunch with toxic people at work. 

Limit or eliminate the time you spend with negative  
friends.

Form your own positive group with one or two  
friends.

Positive people will lift you up the ladder of 
success!
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POSITIVE

RESULTS
POSITIVE

INFLUENCES

NEGATIVE

RESULTS
NEGATIVE

INFLUENCES
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It’s Ok to Step Back 
before Moving Forward

1. We often have to take a few steps back before 
regaining our momentum.

2. Opportunity is everywhere and is often found in 
the “ordinary.”

3. Be humble and give it all you’ve got.

4. Follow your passion and honor your values.

Your step back may only be a temporary move 
before you’re catapulted to phenomenal success!



12 : SUCCESS From Soup To Nuts

Learning to Put Things 
in Perspective (P-1)

Perspective: the capacity to view things in their true 
relation or relative importance

1. Look at the problem in the context of your entire 
life.

2. Wake up to the miracles all around you.

3. Extend yourself to others.

4. Redirect your focus to the many blessings in your 
life.

5. View every problem as an opportunity for growth.
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Learning to Put Things 
in Perspective (P-2)

6. Watch your mouth! (Stop the whining and 
complaining.)

7. Cultivate your spiritual connection.

8. Read something every day that expands your 
perspective.

9. Put yourself in physical surroundings where you 
can “get away.”

10. Exercise.

11. Lighten up and laugh.

12. Simplify your life and restore balance.

As you gain perspective, your list of what’s truly 
important will continue to narrow.
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Confront Your Fears 
and Grow

Comfort zone: a zone of behavior that is familiar to 
us and where we feel comfortable and safe

You’ll never be highly successful unless you’re willing 
to confront your fears.

When you retreat from the fears that are standing in 
the way of your professional and personal growth, 
your self-esteem is lowered and you sabotage your 
success.

Consider yourself a winner when you do the thing you 
fear, regardless of the result.

Ralph Waldo Emerson: “Do the thing you fear and 
the death of fear is certain.”
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Comfort
Zone

The “Xs” represent those activities that are outside 
your comfort zone. The farther the “X” is from the 
circle, the more afraid you are to participate in that 
activity.

The fears that are standing in the way of my professional 
and personal growth are:

1. _________________________________________________

2. _________________________________________________

3. _________________________________________________

(slightly afraid)

(Terrified)
X

X
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The Magic of 
Commitment

Commitment: the willingness to do whatever it takes 
to achieve your objective (within ethical and legal 
boundaries)

When you make a commitment, you attract the people 
and circumstances necessary to accomplish your 
goal.

Even with a commitment, you’ll face obstacles and 
setbacks, but you’ll have the power to overcome 
them.

Alexander Graham Bell: “What this power is I cannot 
say; all I know is that it exists and it becomes available 
only when a man is in that state of mind in which he 
knows exactly what he wants and is fully determined 
not to quit until he finds it.”
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Pay Attention to the 
Details

There are a lot of things you do that might seem 
“minor” but which have far-reaching consequences.

Customers like to do business with people who pay 
attention to the details.

Employers hire and promote people who realize that 
every task either adds to – or subtracts from – the 
company’s success.

By paying attention to the “little things”, you 
build a solid foundation for consistent success.
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Energy Sells!

When you’re energetic, you’ll find that:

People will want to be around you. 

People will be more receptive to your ideas. 

People will be more likely to buy your product or  
service.

Here are some guidelines to tap into your energy:

1.   Follow your passion.

2.   Become more animated.

3.   Laugh!

4.   Maintain your physical health.

Remember: you don’t have to be hyper and abandon 
your own personality; you can develop your own 
kind of energy.
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How to Know When 
You Have a Great Idea

The idea won’t leave you alone. 

You want to discuss the idea with everyone you  
see.

Some people will reject the idea immediately. 

The idea is a good match for your talents. 

The idea is original. 

You connect with resources to help you implement  
the idea.

You see huge possibilities. 
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It’s More Than One 
Person’s Opinion

Keep your antennae up – when someone makes a 
comment to you, even if it’s in the form of a joke, pay 
attention.

Solicit feedback – seek input about business issues, 
personality traits, appearance, etc.

Don’t be defensive – you’re not trying to win an 
argument or justify your current behavior; simply 
listen to what’s being said.

Don’t make changes for the sake of pleasing 
others, but you won’t grow and improve unless you 
continually examine yourself as well as your business 
or career. Other people can offer very helpful advice.
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Yes, You are Creative

Banish the thought that you’re not creative. 

Formulate a powerful goal or question. 

Relax: don’t press too hard for creative thoughts. 

Keep a list of your creative ideas. 

Take an existing concept – and make a slight  
change.

Ask other people for input. 

Look for connections. 

Be prepared to roll up your sleeves. 
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Networking That Gets 
Results (P-1)

Project a winning attitude. 

Participate actively in groups and organizations. 

Serve others in your network. 

Be selective: don’t refer every person you meet. 

Keep your name in from of people on a regular  
basis.

Send promotional items that people will keep, (and  
use!)

Have distinctive and colorful business cards. 

Be a good listener. 
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Networking That Gets 
Results (P-2)

Call people from time to time without a hidden  
agenda.
Take advantage of everyday opportunities to meet  
people.
Treat every person as important – not just the  
“influential” ones.
Don’t sit with the same group at every gathering –  
meet new people.
Ask for what you want. 
Send a prompt note after meeting someone for the  
first time.
Tell people how they have helped you. 
Send a thank you note when you get a referral or  
helpful materials.
Send congratulatory cards and letters to those in  
your network.
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The Secret to Being 
Lucky

Lucky people are proactive. 

Lucky people have a dynamic, positive attitude. 

Lucky people have a burning desire. 

Lucky people are prepared. 

Lucky people are persistent and have a long-term  
perspective.

Lucky people pay their dues. 

Lucky people have clear objectives. 

Lucky people are flexible. 

Lucky people are risk takers. 
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Find the Benefit in 
Every Problem

Adversity gives you perspective. 

Adversity teaches you to be grateful for your  
blessings.

Adversity strengthens you and allows you to  
discover your abilities.

Adversity encourages you to make changes and to  
take action.

Adversity helps you gain knowledge you can use at  
a later date.

Overcoming adversity makes you feel better about  
yourself.

Napoleon Hill: “In every problem there is the seed 
of an equivalent or greater benefit.”
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Identify instances in your life where a seemingly 
“negative” experience turned into something positive 
(e.g., you were downsized and then found a better job 
elsewhere):

NEGATIVE EVENT POSITIVE OUTCOMES

1. ____________________ 1. ______________________

 ______________________

2. ____________________ 2. ______________________

 ______________________

3. ____________________ 3. ______________________

 ______________________

You can see your problems with a negative 
attitude and gloom – or you can turn them into 
opportunities and learning experiences. It’s your 
choice!
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Building Self-Esteem

Self-esteem: your own feeling of worth as a human 
being – the degree to which you like and value yourself 
... and feel comfortable inside your skin.

Here are some steps to boost your self-esteem:

Stop comparing yourself with others. 

Don’t put yourself down. 

Don’t reject compliments. 

Associate with positive, supportive people. 

Start giving more. 

Be true to yourself. 

Take action – you’ll build confidence and feel better  
about yourself.
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The Boomerang

What you send out is going to come back to you!

If you help other people, you’ll find that people help 
you.

If you criticize and judge others, you will be criticized 
and judged.

Take the long-term view: the return for your actions is 
seldom immediate.

The “return” does not always come from the same 
person to whom you gave something.

Focus on what is coming to you in life – and that will 
tell you what you have been sending out.

Be careful how you throw the boomerang today!
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How to Attain Your 
Heart’s Desires

Be open to discovery and allow your heart’s desires  
to “find” you!
Expand your beliefs and stay focused on what you  
want.
Go on a steady diet of positive emotions and  
feelings.
Let go of negative emotions (anger, resentment,  
jealousy)
Be flexible because your heart’s desires will  
change.
Follow the passion – not the money. 
Relax and get into “the flow.” 

The act of achieving your heart’s desire is not 
as exhilarating as you might think; the real 
satisfaction comes from the everyday actions you 
take – and what you learn and become along the 
way!
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What Changes are You 
Going to Make?
Health
What steps have you taken in the last year to improve 
your health?
Are you exercising regularly?

Career
Have you acquired any new skills lately?
Are you offering new products or services to your 
customers?
Are you taking advantage of technology?
Do you need to make any changes in your networking 
groups?

Relationships
What changes have you implemented with your family 
lately?
Have you been supporting family members in realizing 
their goals?
Have you planned any new vacations or started any 
new hobbies together?
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Let’s Make Courtesy 
More Common

Call when you’re running late. 

When you ask for proposals or materials, make  
sure to respond; don’t leave people hanging.

Take it easy when you’re rejecting or criticizing  
someone.

Courtesy is more than being nice. Courtesy is good 
business.
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Give Up the Grudge (P-1)

Grudges are internal poisons that harm the person 
who holds them far more than they affect the target of 
the hatred.

1. Make a “grudge” list – write down the names of 
those for whom you feel anger or resentment.

 Select one person on your list and go to the next 
step:

2. Identify the benefits of holding your grudge against 
this person.

3. Forget about “right” and “wrong”.

4. Don’t set conditions.

5. Go directly to the source – tell the other person that 
you’re releasing the grudge, (you may call, write or 
meet in person). If the other party is deceased, you 
can write a letter and throw it away.

Follow steps #2–#5 with the rest of the people on your 
list.
You’re giving up the grudge to help yourself – it doesn’t 
matter what the other person says or does.
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Give Up the Grudge (P-2)

Your grudges affect your physical health, your 
emotional well-being and they can block your 
happiness and success.

Here are more steps for releasing grudges:

Consider the background of the other person – this  
doesn’t excuse the behavior but makes it easier for 
you to understand.

Contemplate the other person’s well-being. Keep at  
it, even if you find this difficult, if not impossible, 
at the outset.

Visualize the tension leaving your body. 

Consider the ripple effect of your grudges – how  
they impact your friends, relatives, co-workers and 
colleagues.

Release your grudge NOW....before it’s too late.
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The Magnetic Power of 
Your Thoughts

Earl Nightingale: “We become what we think about.”

We’re always moving in the direction of our dominant 
thoughts.

If your thoughts don’t change, your results won’t 
change.

The key to making positive changes in your thinking 
is REPETITION:

Read something positive every day. 

Listen to motivational CDs or cassette tapes daily. 

Everything you achieve in your lifetime flows from 
your thoughts and beliefs. Choose your thoughts 
wisely!
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Picture Your Way to 
Success

Take responsibility for the pictures you’re playing  
in your mind.

Create new pictures to move you toward what you  
want.

Relax and involve as many senses as possible. 
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Take Charge of Your 
Life!

When we believe that we’re passive victims in life, we 
remain stuck and limit our success.
Your thinking and your actions have created your life 
as it is today.
Watch your vocabulary – don’t blame others or make 
excuses for your performance.
Take responsibility for your emotions – even negative 
ones, such as anger. Nobody “makes you” angry. You 
choose to be angry.
Make a list of the specific areas where you have not 
taken responsibility or have been blaming others. After 
each item, write down the specific things you can do 
to change that situation.
Take action – and keep taking action.

Your circumstances can change only after YOU 
change!
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Is Conformity Holding 
You Back?

Consider the ways in which you conform in the 
following areas:

Belief Systems 

Career Choices 

Behavior 

Clothing and Appearance 

Take a careful look at the ways in which you 
conform. Hold onto those things that serve you. 
But honor your individuality. There are times 
to break with conformity and to blaze your own 
trail.
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Getting Help with Your 
Career

Don’t come across as needy or desperate. 

Avoid the shotgun approach. 

Recognize the mentor. 

Convey how you will serve the mentor. 

Make specific, limited requests. 

Pay for the advice. 
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Lessons from the Goof 
Card

How often do you pounce on other people – friends,  
relatives or co-workers – when you catch them 
making a mistake?

Make sure to express your appreciation to others  
for their positive traits and accomplishments.

Criticism should be constructive and delivered  
with a genuine concern for another.
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Be Unrealistic!

You wouldn’t have the dream unless you could  
implement it.

A positive attitude is the foundation. 

Don’t expect others to feel and see your vision. 

Enthusiasm is crucial. 

Commitment gets the job done. 

Your everyday progress will look quite ordinary. 

There are no guarantees. 

What unrealistic goal will you make the 
commitment to achieve?

Thomas Edison: “If we all did the things we are 
capable of doing, we would literally astound 
ourselves.”
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Finding Your Own 
Answers

Have faith in your abilities. 

Be decisive. 

Make sure you’re considering what’s best for you –  
as opposed to what others want you to do.

Recognize that answers are often revealed step-by- 
step.

Listen to your intuition. 

Clear your mind. 

Pray and seek spiritual guidance. 

Be willing to implement the answer. 

Be courageous! 
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Call Time Out

Call a “time out” on a regular basis and ask yourself 
these questions:

Do I lack clarity about what I want? 

Am I trying to achieve too much at once? 

Am I taking enough action? 

Am I stubbornly sticking with a losing strategy? 

Am I taking advantage of the knowledge of qualified  
people?

Am I hampered by limiting beliefs? 

Am I refusing to confront the problem? 

Am I trying to skip rungs on the ladder? 

Am I ignoring my feelings? 

Examine what’s working and what isn’t – and 
make the necessary adjustments.
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Your Words Blaze a 
Trail

How carefully do you select your words?
Your words can build a bright future, destroy 
opportunity or maintain the status quo.
What words do you use when discussing your personal 
and business relationships?
What words do you use when discussing your 
finances?
What words do you use when discussing your career 
prospects?
What words do you use when discussing your 
health?
Stop talking about what you don’t want... unless you 
want to create more of what you don’t want!

Choose words that will point you in the direction 
of your goals.
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Embrace Change and 
Realize Your Greatness

Let’s use the word CHANGE as an acronym to represent 
the positive benefits of embracing change:

Confidence –  you gain confidence by participating 
actively

Honoring Yourself –  change invites you to discover 
your talents

Adaptability –  learning to be flexible

New –  venture into new areas and be rejuvenated

Growth –  by challenging yourself and expanding 
your comfort zone

Esteem –  facing change increases your feelings of 
self-worth
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Take it Personally . . . 
Then Let it Go

Here are some things to keep in mind the next time 
you find yourself taking something personally:

It’s not about you –  people often make harsh 
or critical remarks because of their own ego, 
impatience or childhood influences

Learn from it –  see if there is some truth in the 
critical comments

Laugh about it –  after you get over the shock, find 
the humor and laugh!

Don’t let anyone stop you from pursuing your  
dreams.

Remember to cut others some slack – don’t forget 
that it took us time to learn the very things we’re 
expecting others to perform perfectly right away.
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Success is Child’s Play

Here are some valuable “success lessons” we can learn 
from children:

Be totally engaged in the present moment. 

Have goals that excite you. 

Be incredibly persistent. 

Be filled with wonder and enthusiasm. 

Don’t be so concerned about what others think of  
you.

Combine adult maturity and discipline with the 
playfulness, inquisitiveness and energy of the 
child within you.



Jeff Keller : 47

You’re Making a Lasting 
Impression

Recognize the paradox. We don’t usually make a 
lasting impression when we’re trying to do so. Rather, 
it happens when we’re just living our lives and doing 
what may seem like ordinary, everyday things.

Live each moment consciously. Be more aware of 
your behavior and the potential influence it may have. 
Ask yourself: What action would I take right now if 
I knew my behavior would have a lasting impact on 
someone?

Appreciate the ripple effect. When my father asked 
that young boy if he wanted some ice cream, he was 
affecting me – as well as everyone who would eventually 
come into contact with me . . . forever! There are no 
small acts in this world.
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Complacency is the 
Enemy

Remember what happened to the Soviet Union’s 
Olympic Hockey team on Feb. 22, 1980 in Lake Placid, 
NY. They got overconfident and complacent... and it 
cost them a Gold Medal.

Take some time to think about your business or 
career. Are there any areas where you’ve become a 
little complacent... where you’ve let the quality of your 
work slip?

Perform at the highest level you’re capable of – and 
make the effort to maintain that level every day.

When things are going well, we tend to ease up. And, 
it’s in those moments that we give less than our best 
effort, squandering opportunities.
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Everything Happens for 
a Reason

Don’t curse your present circumstances – or gripe 
about the past.

This principle is not limited to tragedies and 
problems.

Being passive is not the answer.

Recognize the “two-way street.”  Sometimes people will 
contribute something to your life and other times you 
will contribute to their lives. It’s not always an equal 
“give and take.”

You’re always being directed toward something 
“better.”

You’ll never be able to explain everything.

When you believe that there are no coincidences, 
you’ll enter a new world of possibility!
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Be Aware of Your 
Patterns

You have created many patterns – some that serve 
you and others that hinder your progress.
1.   Identify your current patterns. Then ask yourself: 

What beliefs do I have that contribute to these 
outcomes?

2. Stop placing the blame on others or on external 
circumstances.

3. Watch your words. Use language that is upbeat, 
optimistic and consistent with the pattern you 
want to create.

4. Be willing to receive.
5. Distance yourself from those who exhibit your “old” 

pattern.
6. Take action that supports the new pattern.

Take control of your patterns . . . and your life 
will improve dramatically!
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Stop Complaining!

How often do you complain?

Complaints work against you in these ways:

1. No one wants to hear negative news about your 
illness and your problems.

2. Complaining reinforces your own pain and 
discomfort.

3. Complaining, by itself, accomplishes nothing and 
diverts you from the constructive actions you could 
be taking to improve your situation.

The people who don’t complain (and who speak 
about positive things) are a joy to be around. 
Decide to join that group!
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How Reliable are You?

Each inaccurate statement you make chips away  
at your credibility.

“Close” is not enough if you want to achieve  
maximum results.

What you regard as minor might be very crucial to  
someone else.

When you fail to deliver as promised, you cause  
stress to others.

Treat every statement as a promise. 

Tone down your words until they’re consistent with  
your actions.

If you can’t meet your deadline, tell the other party  
before the deadline expires.

By consistently keeping your word, you’ll stand 
out from the crowd and enjoy greater success.
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Recognize Others and 
Enhance Your Success

If someone refers a client to you, sends valuable 
materials or otherwise helps you in your business or 
personal life, make a phone call or send a letter, e-mail 
or handwritten note to thank that person.

Develop the daily habit of acknowledging others and 
praising them for any contribution they make to your 
life. (e.g. waiters, janitors, co-workers, clients . . . and 
don’t forget your family members!)

If you can think of anyone who deserves a “thank you” 
right now, pick up the phone or send that person a 
note to express your appreciation.

William James:  “The deepest principle in human 
nature is the craving to be appreciated.”
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When are We Going to 
Get There?

Re-assess your Passion Quotient – are you still  
excited about this goal?

Enjoy the sights along the way. 

Give yourself credit for the distance you’ve already  
traveled.

Have lots of patience. 

Realize that getting “there” won’t make you  
happy.

Make some progress every day. 

Be flexible and ready to take a detour. 

Look for positive signs, however small. 
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Giving and Receiving

Expand your view about giving. It’s not only about 
money. You can give of your time. You can share your 
knowledge. You can give just by listening!
Consider the spirit in which you give. Give cheerfully 
and without expectation of return.
There are no small acts of giving. A smile or some 
words of encouragement can significantly affect 
someone else’s day.
Be a giver and not a taker. Take an active interest 
in serving others as opposed to pushing your own 
agenda all the time.
Give to yourself by saying NO. It’s perfectly 
appropriate to decline some requests made on your 
time and resources. 
Receive all compliments willingly.
Receive all material gifts willingly, provided there 
are “no strings attached” and your organization does 
not have a rule prohibiting the receipt of such gifts.
Be grateful for what you’ve already received. The 
more you appreciate what you’ve already received, the 
more you’ll receive in the future.
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The Path of Growth (P-1)

You don’t fix blame or make excuses. 

You don’t look back. 

You guard the sanctity of your thoughts. 

Your spiritual beliefs are growing by leaps and  
bounds.

You stop comparing yourself with others. 

You capitalize on your own uniqueness. 

You have a sense of gratitude every day. 

You laugh a lot more – especially at yourself. 

You’re excited about something. 

You’re taking some risks. 

You enjoy periods of solitude. 
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The Path of Growth (P-2)

You’re less concerned with what other people  
think.

You place more emphasis on honesty and  
integrity.

You stop trying to “fix” others. 

You take the opportunity to lift someone else. 

You’re cutting down on judgment. 

You listen more . . . and ask questions. 

You’ve found that discipline is fun. 

You compromise more often. 

You set high standards for yourself and others. 



58 : SUCCESS From Soup To Nuts

Wise Words

Here are some of my 
favorite quotes. Let them 
inspire you to make positive 
changes in your life!

Nothing happens by itself. 
It all will come your way 
once you understand that 
you have to make it come 
your way, by your own 
exertions. 
BEN STEIN

It’s not what happens 
to you; it’s what you do 
about it that makes the 
difference. 
W. MITCHELL

Appendix
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The words you consistently select will shape your 
destiny. 
ANTHONY ROBBINS

Troubles, like babies, grow larger by nursing. 
LADY HOLLAND

Your friends will stretch your vision...or choke your 
dreams.
UNKNOWN

He who loses wealth loses much; he who loses a friend 
loses more; but he who loses courage loses all. 
MIGUEL DE CERVANTES

With ordinary talent and extraordinary perseverance, 
all things are attainable.
SIR THOMAS BUXTON
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You are never given a wish without also being given the 
power to make it come true. 
RICHARD BACH

The things which hurt, instruct.
BENJAMIN FRANKLIN

Nothing in fine print is ever good news. 
ANDY ROONEY

Life shrinks or expands in proportion to one’s courage.
ANAIS NIN

If you don’t change your beliefs, your life will be like 
this forever. Is that good news?
DOUGLAS NOEL ADAMS

Act as if it were impossible to fail.
DOROTHEA BRANDE
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